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BOARD OF DIRECTORS MEETING

December 11, 2024, at 10:00 A.M. (November &December Meeting)

L

II.

III.

IV.

VI

VIL

VIIIL.

IX.

XI.

Care Connection Conference Room & ZOOM

Call to order

Roll call and establish quorum

Introduction of guests

Approval of Agenda

Approval of Past Meéting Minutes

Financial Report

Old Business

New Business

A. Approve audit RFP bids and select auditor (every 3 yrs beginning
2018)

B. Approve Cost of Congregate and HDMs

C. Vote to accept Area Plan to public comment

D. Vote to extend Ancillary Benefit renewal from1/1/25 to 4/1/25

Executive Director’s Report

Board Member County Reports

Adjournment

Next meeting date: Wednesday, January 22, 2024

Executive Session
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BOARD OF DIRECTORS MEETING
October 23, 2024

A meeting of the Board of Directors of Care Connection for Aging Services was held on
October 23, 2024, at the Care Connection conference room. Susie Bliss-Chairman, called
the meeting to order at 10:02 A.M.

Board members present and comprising a quorum were: In-person: Susie Bliss, Pam
Fidler, Terri Bradley, Elaine Paxton, and Pam Osborn. Via Zoom: Marti Berlin, Stacey Hutton
and Joy Guymon.

-‘Board members absent: Joe Aull
Staff present: Wendy Martin, Cheryl Munsterman, and Angela Scroggins

Guests: Mike Kanik, CFP (Rayhons Financial Solutions, LLC.) and Derrick Huber, Director
of Retirement Solutions (Principal)

AGENDA

A motion was made by Pam Osborn to approve the agenda, seconded by Joy Guymon. The
motion unanimously passed.

MINUTES

A motion was made by Elaine Paxton to approve the minutes of the September 25, 2024,
meeting, seconded by Joy Guymon. The motion unanimously passed.

OLD BUSINESS

NONE



NEW BUSINESS

Vote on Bylaws

A motion was made by Pam Osborn to accept the Bylaws with current changes, seconded
by Joy Guymon. Copies attached and made a part hereof. The motion unanimously
passed.

Vote on Committee Charters

. Executive Committee Charter

A motion was made by Elaine Paxton to accept the Executive Committee Charter,
seconded by Terri Bradley. The motion unanimously passed.

i. Finance Committee Charter

A motion was made by Pam Osborn to accept the Finance Committee Charter,
seconded by Elaine Paxton. The motion unanimously passed.

fl. Compensation Committee Charter

A motion was made by Terri Bradley to accept the Compensation Committee
Charter, seconded by Pam Osborn. The motion unanimously passed.

Iv. Governance Committee Charter

A motion was made by Joy Guymon to accept the Governance Committee Charter,
seconded by Elaine Paxton. The motion unanimously passed.

Copies attached and made a part hereof.

Vote to Move from One America to Principal for Retirement Plan

Angela Sullivan, HR Director reported:

One America’s proposal was that we move 1o Voya. The details for that plan are as follows:

Cost percentage of assets: 1.23%
Total cost: $22,065
5 basis points on transfer



e TPAwould move to ERISA Services Midwest

Mike Kanik has gathered several proposals as well. The top candidate is Principal. They offer the
following:

e (Cost percentage of assets: .80%

e Total cost: $14,880

e 5 basis points on transfer

e TPA would remain with Farmer & Betts, a local third-party administrator out of KC

Principal has offered to reduce our costs by over 1% and will give us a higher crediting rate on our
fixed account assets. For the fixed asset account, we currently have that is frozen at 4% and not
admitting new participants, Principal will give us a fixed asset account that is currently at 5.1% and
will be open to new participants. That rate may fluctuate every six months, but not a great deal.

Both proposals assume the current assets within our plan portfolio. A motion was made by Elaine
Paxton to accept Principal’s proposal and change our current retirement plan from One America,
seconded by Joy Guymon. The motion unanimously passed.

Financial Report

Cheryl Munsterman reported on the financial reports for August 2024. Copies attached
and made a part hereof. Amotion was made by Terri Bradley to accept the financial report
for August 2024, seconded by Elaine Paxton. The motion unanimously passed.

Director’s Report
Wendy Martin, Executive Director, reported on several items.

A motion was made by Terri Bradley to adjourn the meeting at 11:50 a.m., seconded by Joy
Guymon. The motion unanimously passed.

Respectfully submitted by;
J

yd y ’/f)
(.;_,>f T e .
Elaine Paxton gela Scroggins

Secretary Office Manager



Agenda Summary Sheet

Staff OPR: Date of Board/Committee Meeting:
Cheryl Munsterman, CFO December 11, 2024
Issue:

Contract agreement with vendor providing professional audit services

Background:

We have issued a Request for Proposal for professional audit services for SFY2025
financials, with the right to renew the contract for two (2) additional one-year periods.

Discussion:

McBride, Lock & Associates, LLC is the only vendor submitting a bid on the RFP.
They completed all necessary parts of the RFP in full detail. The auditing firm
continued to increase their prices $250 each year over the last 3-year proposal. Their
contract price is $15,000 for Year 1, $15,250 for Year 2, and $15,500 for Year 3.
(This current year’s audit is priced at $14,750.) They have been our auditor for the
past 14 years. We have been pleased with their performance.

Alternatives:
1) Award the one-year contract with the option to renew for two additional one-
year periods to McBride, Lock, & Associates, LLC.
2) Repost the RFP to attempt to recruit more bids

Recommendation:

Adopt Alternative #1.

Board/Committee Action and Date:
The board unanimously approved the adoption of alternative #1.
- 12/11/2024 Board Meeting
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Audit RFP Evaluation Criteria - _McBride, Lock & Associates, LLC_ (bidder)

Audit RFP Evaluation — Criteria within Proposals from Bidders to look for:

y v

2.1.4 — must be currently licensed by and in good standing with MO State Board of Accountancy.

2) \/2.1.5 — contractor’s organization and all personnel provided by contractor must meet guidelines for
independence as set forth in GAGAS.

v
3)

2.4.9.d — must meet definition of business entity & maintain enrollment and participation in E.verify

(ie, must have Everify completed through Exh 1).

Can be confirmed at https://oa.mo.gov/purchasing/vendor-information/affidavit-work-authorization-

annual-renewal - then click on Vendor Database and search for bidder’s name to see when their work

authorization is set to expire. If not listed, can request the bidder send proof of

2.4.9.a — shall only employee personnel authorized to work in US according to Fed/State laws

enrollment/participation.

)V

3.1.1 - proposal should include original along with 1 additional copy — both labeled as such

5) \/3.1.3.a — proposal shall be page numbered and have Table of Contents referencing correct page
numbers.

6)\/

3.1.3.b — submit signed page 1 of RFP with proposal.

R

3.1.3.c — proposal shall have each section should be titled with each individual category.

8)“

3.1.4 - all questions should be directed to Cheryl’s email.

9) \/3.5.1.a — Submit 2 copies of signed EXHIBIT A: Vendor Agreements (so if selected, Agency can sign
and keep one and return other to contractor)

10) v

2.3.2 — Proposal should include a pricing page . . . plus all information requested in Exhibits A thru K

11) v

Complete Evaluation Report Form assigning points scored for the 3 categories.



Audit RFP Evaluation Criteria - _McBride, Lock & Associates, LLC_ (bidder)

Upon selection, need to:

1) 2.4.6—receive endorsement from their insurance adding us as an additional insured.

2) A h acoiho aha-fon nEnarcanna
5 S < 3EEBP G

previde) 5/16/19 Not doing this — confidentiality and security of data is an industry standard requirement for
auditor professionals, CMAAA & NWAAA are not having another formal form for auditor personnel to sign, and the
RFP states that ‘IF the agency requires auditors to sign’ leaving it to our discretion.

Every year upon RENEWAL:

1) Send them a letter/amendment to be signed by both accepting the renewal.

2) Verify they have renewed E.Verify annually.

3) Receive endorsement from their insurance adding us as an additional insured.




CARE CONNECTION FOR AGING SERVICES
CONSOLIDATED BALANCE SHEET
PERIOD ENDING 10/31/2024

Assets
Cash $5,211,218
Acct. Receivable $1,586,135
Inventory $65,986
Prepaids $83,217
TOTAL ASSETS $6,946,556
Liabilities and Net Assets
Accounts Payable $197,085
Advance $28,558
Accrued Payroll Expenses $253,955
Accrued Other Expenses $0
TOTAL LIABILITIES $479,598
Unrestricted Net Assets $6,270,263
Restricted Assets-Temporarily $0
Revenues Over (Under) Expenditures $196,695
TOTAL NET ASSETS $6,466,958

TOTAL LIABILITIES AND NET ASSETS $6,946,556
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Consolidated Totals Actual Per Meal Breakdown FY 2025

Cong HDM
Program Program Cooks' HDM HDM

Income Income Raw Food Wages Meal Supplies Packaging Delivery
Budget 4.52 0.99 2,75 2.76 012 0.55 0.40
July 473 1.00 2.65 1.68 0.06 0.53 0.30
August 4.64 0.89 2.38 2.52 0.16 0.52 0.43
September 4.68 1.14 2.89 2.41 0.08 0.50 0.40
October 4.76 1.08 2.76 2.09 0.08 0.56 0.34
November
December
January
February
March
April
May
June
YTD Average 4.70 1.02 2.67 217 0.09 0.53 0.37

Consolidated Totals Units - Budget Vs. Actual
Cong HDM
Program Program Medicaid

Units Units Units Total Units
Budget 8448 14860 12279 35586
July 8665 16691 13030 38386
August 8808 16310 13459 38577
September 8025 14835 12884 35744
October 9327 16454 13807 39588
November 0 0 0 0
December 0 0 0 0
January 0 0 0 0
February 0 0 0 0
March 0 0 0 0
April 0 0 0 0
May 0 0 0 0
June 0 0 0 0
YTD Average 8706 16073 13295 38074
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FMLA

e FMLA is the federal law that requires employers to grant leave for family and medical
circumstances and to reinstate the employee in the same or an equivalent position upon
conclusion of the leave.

e The six FMLA circumstances are:

1. Birth of a son or daughter and to care for the newborn child.

Placement with the employee of a son or daughter for adoption or foster care.

Care of a spouse, son, daughter or parent with a serious health condition.

A serious health condition of the employee that makes him/her unable to work.

A qualifying exigency for families of members of the Regular Armed Forces, National

Guard and Reserves when the covered military member is on active duty or called to

Al ol

active duty in support of a contingency operation in a foreign country.
6. Care of a spouse, son, daughter, parent or next-of-kin covered servicemember with a
serious illness or injury incurred in the line of duty on active duty.

Note: For circumstances 1-5 above the employee may use up to 12 weeks of FMLA leave in a
12-month period. For circumstance 6 above, the employee may use up to 26 weeks in a single 12-
month period.

e When to offer FMLA?

e If the employee or a family member is in the hospital, if the employee misses more than
three consecutive days of work, or if the employee has a pattern of being absent for the
same health condition or for a family member’s health condition, send paperwork.

e Encourage employees to complete paperwork in case it is needed

e Whatis covered?
e Chronic serious health conditions
= Migraines
= Depression
= Anxiety - is associated with such conditions as obsessive-compulsive disorder,
panic disorder and post-traumatic stress disorder.
=  Back pain
= |nfluenza
e Pregnancy
e FMLA leave may be taken intermittently or on a reduced work schedule.
e Employees requesting FMLA leave must provide verbal or written notice of the need to their
supervisor and appropriate notice, depending on whether the leave is foreseeable or not.

o Within five business days after the employee has submitted appropriate certification,
the HR representative will complete and provide the employee with a written response
regarding the designation of FMLA leave.

e Anemployee is eligible for FMLA leave when he/she:
o Has been employed by us for at least 12 months and



O Has worked at least 1,250 hours during the 12 months preceding start of FMLA leave.
To avoid actions prohibited by FMLA, do not:

© Make pre-hire inquiries regarding the need for FMLA leave.

o Include periods of FMLA leave to exclude employees from good attendance awards or
non-performance bonuses.
Ask for doctors’ notes each time intermittent FMLA leave is used.
Interfere with an employee’s FMLA rights or retaliate against employees who file FMLA
complaints.



